
 
Faults Tracking System 

The Elegant IT Fault Tracking System allows companies to quickly deploy fault tracking software and 

keep on top of quality issues. 

This system provided a flexible frame work that allows capturing and tracking of many different fault 

types (Internal/Customer/Supplier) 

Once these faults have been logged in the system they are placed on a workflow that ensures they 

are reviewed and notifies relevant people when faults are completed or have had no activity for a 

period of time, this insures that no faults get lost in the system. 

The entire fault framework is design to be as flexible as the companies process, you can capture as 

much or as little information as required. 

Fault review process. 

New Faults, 

New faults are marked as for review when they are first added this allows for all new faults to be 

grouped together and reviewed at a daily/weekly/monthly quality meeting, the faults system guides 

the users through the new faults and the quality team allocated each fault to someone to investigate 

and address the issue (using either the built in 8D (Eight Disciplines) process or a specific custom 

process).  

Status Review, 

The status review option allows the quality team to review all critical faults an see what progress has 

been made. 

Open Fault Review, 

The open fault review allow the quality team to review all faults that are currently open and review 

what progress has been made. 

Updating faults, 

When a fault has been assigned to a user they are sent an email informing them that a fault has 

been assign to them to resolve, at this point a series of SLA’s (Service Level Agreement) timers are 

started, they are custom set limits that depending on the fault status will escalate faults to team 

leader/managers if no updates have be made to that fault with in the SLA period. 

Once a user has investigated the problem and completed the 8D (or custom process) the fault can be 

signed off, at which point a email is send to all involved parties (including customers and suppliers if 

required) so update them on the actions that have been taken. 

Reporting. 

Due to the nature of this system a variety of reports can be generated and if required automatically 

emailed to users, this makes generation of KPI’s effort less (and combined with our Virtual 



 
Whiteboard technology available for view instantly across multiple locations (http://www.elegant-

it.co.uk/Virtualwhiteboard.htm) ) 

Screenshots 

Adding faults 

Quality Review Screen to facilitate the quality review process. 

 

http://www.elegant-it.co.uk/Virtualwhiteboard.htm
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Updating a fault, Full 8D process (or custom process) 

 

 

 

 

 

 

 

 

 

 



 
 

Reports 

Various different reports can be added depending on the businesses requirements, below is a basic 

example of a monthly statistics report. 

 

Other Features, 

Customer and Supplier Portals 

Suppliers and customers can have access to the system via a secure sign on that allows them to raise 

and track the status of their faults. 

Existing System Integration 

Tie in to existing system to log faults against existing part numbers to allow for greater analysis of 

faults. 

Grouping of faults, 

Faults can be grouped together when multiple instances of the same faults have been logged on the 

system. 

 

 


